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00:00 JOE EOCS: Sure. It's to the flag.

00:05 Mike Weiner: Of the United States of

00:05 JOE EOCS: It's

00:06 Arlene Hussey: United States of America.

00:08 Mike Weiner: through the Republic, which

00:08 JOE EOCS: General public which it stand.

00:09 Arlene Hussey: Which is

00:10 Fiorella Muscia: Which it's called.

00:10 Mike Weiner:

00:11 JOE EOCS: One nation under God.

00:11 Fiorella Muscia: one

00:14 JOE EOCS: Individual was learning Injustice.

00:14 Mike Weiner: with liberty, Just For All

00:16 Arlene Hussey: just,

00:19 Mike Weiner: Thank you. Emotion to approve the agenda for tonight.

00:31 Sean Wall-Carty: Motion.

00:31 Arlene Hussey: Motion.

00:32 Mike Weiner: You know, second Arlene. Any commentary. Hearing none. Approving.
Please say, I

00:45 Sean Wall-Carty: I,

00:45 JOE EOCS: All right.

00:46 Mike Weiner: I and he knows. Hearing none motion approved. Correspondence. Any
correspondence.



00:58 Ivan Katz: We have five individuals who have requested. The topic is the Fallsburg
Thomas football program. And our first request is from Andrew Ryan. Andrew, if you're on the
call, the floor is yours.

01:19 Andrew Rein Jr: Thank you for letting me speak. My name is Andrew Ryan. I'm a
sophomore Wellsburg.

01:24 JOE EOCS: If?

01:25 Andrew Rein Jr: A marriage speak about football. You know what it means to us as a
team.

01:29 Arlene Hussey: To.

01:32 Andrew Rein Jr: Football's a family, You know, it's kind of an escape room, all of our
problems, all of our everything and We haven't, you know, we just want a fair chance at it, you
know, we've seen so many things been put in for other teams, other you know, like a new track,
a new Facebook, you know, the pool tennis courts. And as of now, I don't really think we have a
place to practice. We don't have a home field. so, you know, We we want to fair chance at
playing our sport which we love so much. Thank you.

02:10 Ivan Katz: next up, we have steppiago, Cordero Santiago

02:14 Mike Weiner: Here.

02:16 Santiago Cordero Jr: Good afternoon, everyone. I'm a junior and a member of the varsity
football team. The football team at Falls versus vital to the students for me, has allowed me to
create new friends, which eventually became a football family. The sport has changed my life
around, both a physical aspect but also mental aspect, knowing that have football practice or a
game at the end of my day. Helped me, focus more of my day in grades. Well has been a
growing sport here following I can speak for the football team. When I say we feel it's vital to
have a few so we can call Any sport had a place to call their

02:46 Mike Weiner: If?

02:47 Santiago Cordero Jr: games except football. We didn't have a proper practice field, I think
football should be taken to consideration when making future decisions as some of the biggest
numbers in the whole school. Thank you for your time.

02:59 Ivan Katz: Thank you. Santiago next, we have Athan Zeno.

03:10 Athan Zeno: Just for the, for what we already

03:12 Athan Zeno: know. and those, even though they have just, Is. Football program. And
we're so happy to to be there. I'm a senior. I've been playing football for seven years. Even
before high school, I've been playing in Pop Warner for Fallsburg. And I'm just been dedicated
to pushing up this program and we've seen it grow in the past couple years. And now we've got



substantial numbers and to the point where we're pretty much the biggest sport in Fallsburg
right now. amenities in the, in the campus. But with the least amount of You know, we've never
felt like we had a home. We always had to leave. Leave on a bus anyways, to go to a
Morningside. So it was never really a difference between home and away games. We always
had to travel. So all we ask is that we have a cleared out field where we can play games and
practice. So I'd say your time.

04:15 Ivan Katz: Thank you Athan. The next we have om Patel

04:22 Om Patel: Hi, my name is Om Patel. I'm a senior and just like Athan. I've been playing
football for seven to eight years. And our 9th grade year. We don't even have a varsity football
team. And now as a senior we have almost what 20, something people on our team. Still don't
have a home field and have nowhere to practice where as Aiden already said, we're probably
the biggest sport right now in the whole school. And yeah, we don't have any gold post, we don't
have anywhere to practice, we have to take a bus to play home games, stuff like that. And yeah,
that's really all I wanted to say.

04:54 Ivan Katz: Um, thank you. And finally, we have code scanner.

05:00 Dominick Scanna: I hope you're well tonight. Everybody. Thank you for giving the
opportunity for my athletes and myself to speak. I think it was important for me to let them know
that when they're thinking something or feeling something that's important to voice that to the
adults that make those decisions. I want to start off by thanking our district, our board and sue
for giving us the opportunity to have a football program. I remember starting this program up
and the frustrations and struggles, we've had to where we are now. So think it's important for
you to know a little bit about me and why I'm doing this. First off the past three days, we haven't
had football because of govin, we're out of it of the school, but we've had Google meets and
we've had an average of 22 students. Varsity players coming to those Google meets, which is
amazing to know that these kids are still dedicated to that. um, I've always loved the game of
football. My father created a youth football league in Long Island, called the sage and Athletic
Club in the 70s that's still exists today. It was actually created for teams

06:01 Ivan Katz: Here.

06:01 Dominick Scanna: that were selected. So players were selected and then kids were cut.
He actually started a league. For those kids that were cut to participate, one of those players
was John jumbo Elliott, who became an NFL player that was cut from one of those youth teams.
So I think you saw the importance of, give me every kid a shot at that. Um, others I said before
was a true love of mine. Unfortunately passed away when I was 11. That was a tragic accident,
a drunk driver that he had an accident with. So you know, obviously I've had some

06:33 Ivan Katz: Oh,

06:33 Dominick Scanna: issues at that younger age between the ages of 11 and 14, trying to
figure things out and they'll struggles, that comes with that. And I actually had a coach coach
Pompeii, who recently retired from Tri-Valley Make a difference in my life. I definitely wouldn't be
where I am today without his guidance and without Sports. From and obviously, the single most
important is my mother. She had five of us that she was a cafeteria worker. She worked



tirelessly at that and then cleaned houses after that. So I was able to participate in after school
activities. I want these players know and I told him that already I love these kids. You know like
my own. They have changed. My life. Because of this, the love for football. Has come back
because of these young men, the dedication they've shown

07:21 Ivan Katz: Here.

07:25 Dominick Scanna: The quality of men that they are. And we should be really really proud
of what we have here and I know we are but it's they prove it day in and day out. We have
become just that a family. There is no doubt about that. Um, Just to give some important
information about the the program. It was originated in 2010 on it. Lasted for a couple Seasons.
They want to game. They have 21 and 26 over that course of of that period of time. I started it
back up in 2015 and we weren't very successful. I mean if we scored in the season it was it was
successful for us and it was very tough with 11 Man. Kids really struggled with going out there
and participating but over the course of the past, this will be my sixth season with this. We've
never had a kid quit. And we've had times where most people, when you're getting beat up day
in and day out, it's not easy to stay with it. But as we always say, football, parallels life, you're
gonna get kicked around. But you have to stay tough for me. True to who you are. And, you
know,

08:27 Ivan Katz: If?

08:28 Dominick Scanna: Kind of persevere through that. We in the 2015 season, we had a
modified in Varsity program that consisted of 38 total players in both of those programs. We had
about three to four kids attending the weight room. This past season, we had 65 players in both
levels. And about 18 to 20, athletes coming to the weight room. We do a lot of, we do a lot of
things for these kids, one of them is team dinner. It's a pretty important thing for our, for our
team, one. I assure that these kids are going to eat the day before a game that's important to
me. My wife, I will give her credit here publicly. She makes peanut butter and jelly sandwiches
before each of the games, through these kids, to make sure they have something to eat as well.
I don't do things because I want any credit for, I'm not saying that I do it because I love what I do
and I love these kids. um, a couple things that I think my mother definitely instilled to me and
watching her is You don't make excuses for things if a program's not running, well work harder.
So I'll take full responsibility when we weren't very successful because that's, that's the job of a
coach. So I work harder, I did tutorials, I had kids over if they needed to study to eat, kids
weren't in a good place and they needed someone to take them out of where they were. I'll do
that. Whatever time of the day, it is because they're my kids. Um, they're my family. I want them
to know how much I care about them. I do tell them that they know that and I feel the same
response from them. Sue lindsians worked to give us all the basic things we need. We've
needed for this program. Now, I can't say that she hasn't she has all the basic things we needed
from starting this program up and all the basic equipment we've needed, she's giving it to us.
Um, yeah, athletic department is a large part of our school. Right. Yep, there's only one person
that manages that entire thing. I think we need to look at the possibility of maybe figuring out
ways to give a little assistance in that as a secretary assistant, whatever that may be, just the
thought process, I'd throw out you all. I think, every Department we have that is large like that
has some help. I think that's important. I'm not here to complain. I'm not here to only just tell
what I think will help the program. We are a really large number right now, in terms of other
sports, And I feel like the one thing we had which was the the locker room and the pool area.



That was kind of set up like a football locker room. We obviously will lose because of the pool
eventually, whenever that will be. Um, so I think what the kids were trying to voice and what they
said to me and I thought was a good idea to bring to everybody was that we want to feel like we
have a home at Fallsburg. All right, we have an area that we practice on that. You know, when
you're practicing for offense defense, special teams you need. Proper space, the proper, you
know, distance between the sidelines. We need things that we don't kick field goals because we
don't have the opportunity to practice that daily. If you're going to be successful at something,
you have to practice it daily. We just don't have the opportunity to do that. It's not a complaint.
It's just a fact. Well, we want to be successful. It's not for us, it's not just putting on the
equipment and going out there and participating. We want to be successful, these kids deserve
to feel that Pride. Now they've done something that no other programs done, they made the
playoffs last year, they were proud of that. They earned that and we did it on what we had. So
only imagine if we have the proper. Field and everything that we need to be successful. How
great this program can rise to You know, over the course of the past five season. I'll Echo some
of the things that the young men have said, because I've seen it as well. We've watched brand
new tennis courts, get installed with really little or no tennis players. A high ropes course, that's
up there that I haven't seen anyone on. An overhaul to our school gym at basketball program
which was much needed. Agree with all this if it helps kids A new track surface, throwing pits. I
agree. We need to invest in every sport. A great upgrade to our baseball, and softball fields. And
then our pool that's going to be available for for our students as well. We just want that same
opportunity for our players to have a place, we can call home. Now I have ideas, what? I think
the locker room would help because we can do a custom shed by Grays or or from our BOCES
students when we're at normal and kids can come in and do stuff like that. What we can create
almost like a locker room there. I'd love to Give opinions when the time is ready. I've also
worked tirelessly myself to try to. I know football is an expensive sport. It's a sport one. Any
school looks at trying to budget for it. They say it's a lot. The equipment they wear is probably
650 to 800 dollars per student. Um, I started a non for profit called coach to community, try to
give back to local Youth Sports programs and I started with our Fallsburg team and raised about
10 grand to get necessary equipment, to save our school, and our athletics department to invest
in the program because I felt like, if I can do things on my own, I'm gonna work hard to do. So
we did that, and we have other things that we'd like to invest in other local youth programs to
help us as well. These young men and women we've had in the modified program as well as
represented our school with such class and dignity, we all are proud of them. And I want you all
to know, it's not just about football for me. Right. Um this past year, we did car washes and Chile
dinners and fundraisers. That brought these team, this team closer together. Um, we drew, you
know, the purpose of that was hey, if you guys are washing a car or serving a meal, tell these
people that, hey, what we play for the football team, we'd love to have people come watch us.
People that didn't have any kids in the program were coming to see these kids you know Dr.
Katz and and Miss Lindsey and we're at most of our home games and you saw the crowds that
these kids brought that was because they reached out to someone in the community which is
what we try to push with these kids to give to your community. You know, Inspire other people
around you. The plans that I had for the summer that obviously were kind of boiled because of
you know, that the situation we're in was just The discussions we have daily about character
over reputation every kid. Worries about a reputation that's always been the case. It always will
be the case, all right? But we talk about your character who you are, when no one's watching
the person, you look into the mirror and that's what truly matters. You can have a reputation that
you want to. Uphold in all kids are going to but be true to who your character is represent your
family, whether your own family or your football family, you know, to the best of your ability. We



wanted to enduring our summer workouts. We wanted to bring someone in to show these kids,
how to change a tire. But God forbid, they got a flat tire just life skills that will help them. Maybe
a kid will see that and say maybe that's something I'm interested in doing. So, trying to connect
them to their community. You know, obviously our school Community First and then beyond is
very, very important to me as a coach and mentor to these kids. But I think the biggest thing is is
just figuring out ways to give us a home field, we would appreciate that even the thought of it
and just ways to try to figure that out. I appreciate everybody's time allowing these young men to
speak tonight. And once again, thank I just want to mention to just the the tough point we're in
right now with with academics and these kids being remote and everything that's been thrown at
them. The amount of kids that are ineligible is overwhelming, all right, we've done tutorials for
these kids when we didn't have it because we wanted to get them back into sports and whatever
we could do to help. But it's a much bigger issue than that. You know, we can say that they're all
here for, for academics, which is true. But for some of these kids and I can say, I was one of
them. If I didn't have that Athletics, I wouldn't have stayed in school and I can only be honest
about that. And what we're trying to do is is motivate these kids and Inspire these kids to want
more for themselves. Not doesn't have to be College, it could just be getting a job after that. But
knowing that the importance of finishing school, the importance of giving back to your
community and just being someone that you can be, they can be proud of themselves for the
people around them. Thank, I appreciate it.

16:52 Ivan Katz: Coach scanner members of the football team. I'd like to thank you for your
public comments. I can tell you that your athletic director is President meetings or the board
members on the buildings and grounds committee. I know that the athletic director has some
ideas that she shared with me moving forward, on some things that we could do. So I think it
needs to be an ongoing conversation with maybe a little bit added over the years to, to get to a
point where we can get the, some of the amenities they're being alluded to, and to find a way to
make a home. So that are football team and the efforts that you're doing, not just during the
football season, but in the off season and all the other lessons that you try to instill on your
student athletes are not are not lost. So you certainly have Here and we look forward to having
a conversation moving forward. So thank you gentlemen, for having the presence of mind to talk
to us tonight and to share your thoughts on this important topic. Thank you.

18:01 Dominick Scanna: Thank you.

18:05 Ivan Katz: I believe that correspondence.

18:06 Mike Weiner: I'd like, I like,

18:07 Ivan Katz: We have this evening. Mr. Winner.

18:09 Mike Weiner: Okay, are you? I am also want to add one more thing. I like to thank those
gentlemen and Coach scanner. I did see them. At a car wash that they set up. for young lady
would contracted cancer and they raise a lot of money at the Woodburn firehouse and they
didn't have to do that on their own, but they did and that was something to be proud of So thank
you again.

18:35 Jennifer Reinhardt: If? I agree, let's just scanner.



18:37 Mike Weiner: oh,

18:38 Jennifer Reinhardt: I really think that the character that you're building and the kids that
we have today are as amazing and I know you don't want the credit but I thank you.

18:47 Dominick Scanna: Appreciate kids are great, they deserve it all, that's for sure.

18:52 Mike Weiner: Okay. Public recognition student board member

18:58 Emily Collura: Hello. So I'm just going to share my screen so I can you can see the
agenda. It's only a few things that we really have to talk about the past two weeks. We really
haven't been as busy because we've been focusing more on. Fundraisers for each grade. Okay.
Can you guys see my screen?

19:21 Ivan Katz: It's coming on, give it about 10 seconds you're on. Go ahead.

19:25 Emily Collura: okay, so, for the past activity, last Two Wednesdays ago, we had a trivia
night and Jacob, Espinoza, and Byron Pratt, were the winners. For the photography contest that
we had this past week. To me, a Caston had the winning photo Sadly, our art contest had no
participation over the two week period. That it was open. Some of the new business we would
like to discuss is possibly having morning announcements announced during a period instead of
just sending it out to emails because of how much email traffic is going in and out of students in
boxes, it just gets buried and you really don't even see it and I feel like we're not reaching the
audience that we should be. and then, We're starting to get ready for virtual pep rally. That Mr
Roddy, I believe is starting. We haven't really discussed it yet. But the next meeting we are that
is all I have to add. Any questions?

20:21 Ivan Katz: Thank you and I know, Mr. Roddy has a cop, give your agenda that you
shared. So he also just heard the morning announcement comments. I'm sure that you will give
it some thought and see where we can go with that.

20:33 Emily Collura: Okay.

20:33 Mike Weiner: Rachel, thank you very much as always for informing the board, and the
public of the happenings at Fallsburg.

20:40 Emily Collura: No problem.

20:43 Mike Weiner: Okay. Next is the superintendent's report.

20:46 Ivan Katz: Well, thank you, and I'm very proud of Emily. You Emily and you're in your, your
leadership group for moving forward on all the different events to get kids, ignited, and more
turned on. And on that same level, we have a presentation by principal Roddy on the Fallsburg.
Junior Senior High School, morale Improvement plan that we've been working on that has
moved forward from the student morale meeting. We had a couple of weeks ago, so principal
Roddy, the floor is yours. You're on.

21:37 JOE EOCS: Unmute.



21:39 Kyle Roddey: All right, can are my slides visible at the moment.

21:43 Ivan Katz: They are.

21:43 Kyle Roddey: Okay, wonderful. Good evening, everyone superintendent cats members of
the board. It is my pleasure to be here tonight with our assistant, principal Mrs. Russell and talk
about our plan for improving student morale in the Junior, Senior High School. This was the
culmination of a meeting that Dr. Katz had organized with students and other key stakeholders
to brainstorm and get feedback. And, you know, I want to really underscore the fact that this is
gonna be a living document, it's gonna be a plan that's going to evolve that's gonna be adjusted
based on feedback from our student body and our faculty members. We know that what we
have now is only going to improve and get better as the year progresses. so really, our key here
is to find a

22:22 Arlene Hussey: so,

22:25 Kyle Roddey: balance between Athletics and I'm sorry academics and socialization. You
know, certainly the role of our school is to help our our students learn and grow academically
and get good grades and graduate. But there's also something special about being a junior,
senior high school and socializing, and having fun, and loving being part of a community. So, it's
really about focusing on the academic piece, but also creating a number of opportunities for our
young people to have fun and build that sense of cohesion and community in school and
outside of school every day. So we've started having assemblies that the grade level to really
bring everyone together and the goal is going to be to do this once a month to provide
information. But also to allow the students to hear from each other, ask questions and provide
some guest speakers at times which we'll talk more about but really to start that dialogue to
bring people together you know with covid everyone's been apart for so long that even if we can
do it virtually it's really the first step to bringing everyone together. And I'll turn over to Mrs.
Russell.

23:24 Shana Bruestle: Alright, good evening everyone. We also want to point out that we are
working on creating more social activities. I'd like to thank the SGA for their support and kind of
proactiveness with this to make sure that as we're able to move into Either things on a more
virtual level or more in person that we're able to kind of create these fun new initiatives for
students. And here are some of the initiatives that we have planned, certainly like Mr. Roddy
said, it's a living document but these are some of the things that we're thinking about from
March through June. For this month, we are having an on a roll assembly. To highlight our
students that have made progress, whether it's behaviorally academically socially with
attendance that I believe is scheduled for March 17th. We are also planning a virtual pep rally
for this month. In April, we do want to incorporate a virtual talent show drive through barbecue
and possibly even a gaming tournament. I know we had held or Dr. Katz had held a morale
student morale meeting a few weeks ago, and we really took some of those initiatives to heart
and are really trying to implement what we can. So thank you to Dr. Katz for kind of
spearheading that idea to make sure that we you know, heard what the students needed so that
we could put some of those things into place. Moving on to May, we're gonna try to utilize that
warm weather as it comes and have possibly a drive through ice cream day of Virtual Field Day.
We did throw around idea of laser tag and in June, we definitely want to celebrate all the



accomplishments graduations moving up ceremonies possibly a senior barbecue, things like
that. So, definitely, stay tuned for a lot of opportunities for us to boost the morale with our
students.

25:15 Kyle Roddey: So another area of focus of ours is to bring in guest speakers. You know,
there's so many people both in our community and the global community that can come in and
just be exciting for our students to hear from talking about themes, like adversity and equity and
just something that the students can, you know, take 40 minutes and Not worry about the
academic piece but really, just get excited to hear about someone. So our goal is going to be to
do one of these per month, April, May and June to bring in these people from the outside. We're
also going to be starting. I'm hopefully as early as next week, weekly Icebreaker surveys. These
are kind of the, the ones you hear about in team, building exercises where, if you were gonna
be stuck on a desert island with one book, what book would you have? What's your favorite
movie? Things like that, where we would put out the surveys at the beginning of the week. Give
students a few days to answer and then send the responses back out to students so they can
kind of see oh that that person. They like the same thing as me or that's interesting and all that
stuff. It really again just builds those bridges between students and helps them feel connected to
each other in that greater School Community. You know, it's, it's kind of goofy but it's a lot of fun
and it's something that people can look forward to and, you know, a certain point, we might be
able to get ideas from students on certain Icebreaker questions to put out there in these
surveys. Friendly competitions. That's something that we heard a lot of from students in that
meeting. So, a few things that we're looking at right now in addition to the SGA competitions, is
potentially doing something with virtual Escape rooms, something like a Family Feud style
competition, where, you know, groups of students can compete with trivia and something called
laughter on call, which Shannon Follansbee who's working with the district on building climate
and culture. She's looking into that would have I'm Comedians and doing things like lunchtime
laughter, for example. Now, back to Mrs. Russell

27:01 Shana Bruestle: All right, we also want to talk about the return of Chatty Thursdays. So
earlier this summer, we were able to start chatty Thursdays, which was an opportunity for the
students to log in at a specific time and meet with members of administration and other faculty
to kind of go over, whatever was on their mind and discuss. You know things that were going on
in the world around them or really whatever else they they wanted to discuss. So we'd like to
find a way to try to bring this back. Um essentially we are hoping that we'll be able to have a
targeted start date of next Thursday, the 11th at 3:00 and we want to kind of start off with
structured questions, and conversation starters, but also certainly leave it open for some open
dialogue. If students have things that they want to bring up, so that there is a safe forum for
them. In order to, you know, have their thoughts Express and be able to You know, say them in
a place that is safe where there's can work together and be reflective and things like that.

28:09 Kyle Roddey: All right, so again socialization is important. But if students are feeling that
they're struggling academically, and aren't sure where to go to get that support, it's hard to build
that morale. So all this is really going to be done in conjunction with our academic support
plans, which the Afterschool tutorial sessions is going to be critical continuing to promote those
for our Learners and for families to be aware of our policy, to increase engagement with camera
usage. Just having students being able to see each other. Visually more often will hopefully
build morale. Our new attendance requirements. So that students are in class when



28:40 Ivan Katz: You.

28:41 Kyle Roddey: class is taking place and our academic, tracking sheets with calls home and
administrative meetings, all this to build students up academically, You know, despite all the
challenges that we're facing. We want to celebrate, you know Dr. Katz has been doing a lot of
work to bring back the al-rasnik. Do the right thing award. Where we're gonna recognize our
students who do amazing things Mrs. Russell already mentioned the honor roll Awards, our
honor roll celebrations which will continue at the end of the third marking, period, Dr. Lyman
organized. The, My Brother's Keeper contest and we're gonna have more of these things to
celebrate all throughout the year. You know, we need to celebrate any of our achievements.
Whether it's, you know, as students beginning getting accepted to universities posting that in the
hallways that Miss Meyer does with the guidance department or anything. You know, we need to
make sure that our students see all the great things that they're doing and that we show them
that we appreciate it and that their peers can see it and appreciate it as well. We're also going to
be looking at providing additional resources for our teachers on social. Emotional learning, you
know, there's a lot of ways that you can embed SEL while you're doing academic content. So
we're also going to be looking at to increase our community building in the classroom and the all
ways. Albeitis I should say meetings that take place in the middle school and high school
wherever you know periodically every two weeks our students come together as a restorative
Circle and talk about different topics and it might be anti-bullying or other topics. But just having
those conversations taking a break from the academics and just to be part of a group of
Learners, talking about things, as peers, it's really powerful. We also want to start using a
building-wide remind app where you know, as myself as the principal or Mrs. Russell as
assistant principal, we can post push out messages of encouragement to our students. I'm
certainly a via their email but those, that would opt in would be able to get text messages about
have a great day today, you know, hey, this is coming up, there's after school events happening.
It's really promote those things because communication is really crucial in order to boost morale.
We can do all these great things in the world, but if students don't know about it, it's not going to
get the message across. So we want to be creative and look to utilize this service, which is past
the edge to law D requirements. So we can get that word out to our students. So, as I myself
and Mrs, Russell have mentioned, there's a lot of things that are either already happening or
going to be happening soon, but it needs to be an ongoing conversation and we're going to
continue to get feedback from our students in order to build this plan and engage it as it's
implemented and make adjustments as needed. Morale isn't something that is done once
Morales, something that's ongoing and by building strong structures. Now whenever we go back
to full capacity though that system will already be in place and we can really, you know, reach
Greater Heights even more so then So we thank you for your time and we're happy to answer
any questions you might have.

31:30 Ivan Katz: I don't have any questions. I do have a comment. I'd like to make. I'd like to
thank you and your staff for working with our students and putting these opportunities together
and making it an ongoing conversation that's geared towards boot. Not only boosting morale but
addressing Opportunities for kids and ways to plug in ways to get information, out ways to bring
people into set, send positive messages, I think all things are all those are great things and I'll,
and I can tell you that all that whole process found its seeds at a board meeting here, not that
long ago. So this is a just a great example of how some great ideas can come and move
forward. And I want to thank you and your staff for working to make this happen. And to have it
be an ongoing conversation.



32:22 Kyle Roddey: Thank you.

32:25 Arlene Hussey: Here.

32:27 Mike Weiner: before our administrators report, I

32:29 Ivan Katz: I'm not, I still have other things. Mr. Winner, if you don't want, First of all, just a
reminder at school will be on remote instruction. Tomorrow, our fcsd staff is participating in the
covid-19 vaccine clinic tomorrow. So we will be on remote for tomorrow District. Why? Secondly,
I have a Regents examination update. I'd like to share with everyone on the stage education
department has identified four regions exams to be administered in June. If If the US
Department of Education is not approved. New York's requests for a waiver from federal testing
requirements the exams Algebra 1 English, language, arts, living, environment and Earth
Science, and the four exams that the state will plan. To administer under regulatory
amendments to be proposed at a meeting of the board of regions on March 15. The federal
government requires that students be assessed in three subject areas, English language, arts
math, and science at least once in high school The State education department will propose to
cancel six regions exams that are not federally required. chemistry physics global history and
Those exams are Algebra 2 geometry geography and United States history and government
according to a memo to superintendents and principles from the State Education Department.
The board of regions will also consider proposals that would remove regions exams from the
State's graduation requirements. This year and canceled, all August Regents exams, this year.
In February, the United States Department of Education, notified states, that it would not
approve blanket waivers from all federal testing requirements included in the every student
succeeds act. However, federal education, officials sets States would be able to apply for
waivers that would allow them to make other adjustments to address issues caused by the
covid-19. Pandemic New York did apply for such waiver according to March 2nd, memo that
came to superintendents and principles. The State education department is continuing its
request for a waiver that would allow New York to cancel all June regions examination in 2021
more information on that to follow in the future. And finally, I'd like to talk to you about love.
Lasagna love to be more specific. I have a staff member who's involved in a wonderful program
that's designed to address food insecurity in local communities. Jen Peterson is a speech
language pathologist at bces and is involved with an organization called lasagna love. Lasagna
love was recently featured in an article in the Solomon County, Democrat and was also featured
yesterday throughout the day on Spectrum news. The organization was started last April by an
individual. Who wanted to find a way to help not only people struggling with food insecurity. But
those who were dealing with a variety of Life issues and just needed some neighborly. Kindness
the mission of lasagna love is threefold, feed families, spread kindness, and strength and
communities. Simply put a lasagna family dinners provided to anyone that requests one. Miss
Peterson is the lasagna love Regional leader for orange Sullivan and Ulster counties and as
such overseas, a team of 44 chefs spread out over the Three Counties. Miss Peterson's goal is
to share the information about how families can go about requesting lasagna, as well as to
encourage people to sign up to the, to be lasagna, Mamas and Papas individuals who sign up to
provide lasagnas choose how often they'd like to be matched with the family and how far they're
willing to travel. The website to request the lasagna is www.lazonia love dot org and the website
to become a lasagna. Mama or papa is www.lazonia loveportal.org. If anyone wants a copy of
this information just email me or Sarah my secretary and we'll send you the information. I just



presented Thank you, everyone. And that's the report that was

36:56 Mike Weiner: Thank you, Dr. Katz, before we move on, I I would like to apologize to our
student member. I incorrectly. Used her sister's name. I'm sorry, Emily. Hopefully, I'm going to
have that happen again. Thank you.

37:10 Emily Collura: It's fine. It was fine. Thank you for apologizing, though.

37:16 Mike Weiner: All right, let's get to the administrators reports.

37:19 Sean Wall-Carty: I,

37:20 Mike Weiner: reports. Hopefully everybody is red them. Is there any questions? On any of
the reports. Hearing none. Let's move to the business report and Mr. Greco.

37:38 Dan Grecco: Good evening, everyone.

37:40 Arlene Hussey: Good evening.

37:41 Dan Grecco: I will be sharing my screen for a 360 degree tour of business happening.

37:58 Ivan Katz: all right, looks like you're This Mr. Greco.

38:06 Dan Grecco: All right. so, Let's first talk about the Empire State after school program. This
is the grant that provides some funding for after school program. It provides funding for a
program that runs a minimum of three hours a week. Five days a week for a minimum of 15
hours. Grant funding is $400 per quarter or $6.15 per student per day. Student supervision a
teacher would cost $135 Plus benefits per session. Each support staff was called would cost
seventy five dollars, plus benefits per day. A nurse would cost $163 Plus benefits and each bus
that would need would be needed to transport. Our students home would be $110 per day. so at
the high school, if we were able to find supervision from 238 to 538 the minimum three hours,
we could hold five sessions a day with a per day cost of 675 for supervision. Support staff $150
benefits about $165 Transportation 440 for a total cost of 1,430 per day. The weekly cost for five
day, a week program would be 7,150. At the elementary school. If we're able to find a
supervision from 4pm to seven PM, we could hold perhaps eight sessions per day at a cost of
Super supervision 1080 dollars. Support, 675 a nurse for $163 benefits, 384 Transportation 880
dollars for a per day, cost of 3,182 or 15,910 per week. Any questions?

40:12 Ivan Katz: I don't have any questions but I do have a couple of comments, if okay.

40:18 Dan Grecco: Sure.

40:19 Ivan Katz: Of, I have met recently with ocfs. Senator martucci assembly, woman Gunther
on this issue because Fallsburg for two years. Now, has not received a cent from the grant. If
we were to move forward on this, we would have to put the entire bill to pay for this. Because at
this point, there does not seem to be any guarantee that, we'll be getting any money and having
had a friend. A Frank conversation Senator, Mark, Gucci. I basically asked the question, does
the money actually exist in this grant to pay us the money's that were Odin? We haven't really



got in an answer to that yet but I do know that Senator martucci's office has convenient
investigation and several schools. Not just Falls, Oregon Monticello but others who have this
grant I've just found out this week are going through exactly the same issues that we are. They
haven't gotten Grant money's paid. They are having the same issues with getting student and
parent and staff to commit to three hours a day for 15 hours today. But I think, The important
message for the board is that if this program is to happen, the district is going to have to foot all
of the money for this because we haven't gotten the scent from the grant yet. And there's
nothing that we have from the grand group that would lead us to believe that we're going to be
getting any of these Grant monies. Anytime soon, we've been trying to get them for over two
years without any luck, we've gotten our legislators involved there. They're set over it and
they're working with us. But I do have a concern that there is no Grant monies coming in to pay
for a program. That's supposed to be Grant funded.

42:18 Dan Grecco: Thank you, Dr.

42:18 Ivan Katz: That's what that's all I wanted to ask that.

42:21 Dan Grecco: Thank you, Dr. Katz Moving on to our fuel Awards, dcmo BOCES opened
their bid for fuels, the results were higher than the current school year. The low bids were
awarded by dcmo BOCES and tonight Fallsburg will confirm the award of bids. if we look at our
increases number two fuel oil wind from a bid price of 1945 per gallon to 206, For motor
transport. It went from 1815 to 188. Blend went up from 217 to 246. Kerosene went up higher
than fuel oil did. Diesel for our buses went from 1995 to 209. The Blends went up as well. There
was no work on the key card in our propane, for the kitchen and science labs went from 105. To
131 were projecting, that will add one 17,560 to the school budget. And speaking of the school
budget version, two, Rollover was an increase of 1.9 million dollars or 4.32%. Version one was
an increase of 1.9 million dollars or 4.19%. Version 2 of the budget is increase of two million
52,925 or 4.46%. Retirements that would be replaced in version 2 of the budget. We had an
elementary school teacher retire and Elementary special ed teacher a management information,
computer tech assistant, and in elementary Aid. currently in the school budget, that we've also
carried through to version two, we have positions that are unfilled, including secondary science,
two, secondary Spanish, Now, I've done it. I'm moving on to new positions in version 2 or the
elementary bilingual teacher to continue the Dual language program at the elementary school.
Another Elementary bilingual teacher

44:42 Ivan Katz: If?

44:42 Dan Grecco: for. Fifth, fourth and fifth grade. A bilingual elementary teachers assistant for
our pre-k program. A secondary bilingual teacher for science. If we look at the Virgin 2 budget
by component, the largest component is the instructional at 8.49%. Next, is the administration
cost at 10.21% and the capital costs are 9.3%. instructional costs go up 5.22% Administration
costs go down 0.19% and capital costs go up 3.32% And finally, we still have some major
unknowns which could affect the budget. We were able to cross off Material supplies contractual
and textbooks. We have met with all of the departments at the the schools including special ed
Athletics. High school, elementary school and Technology. I think we've pretty much nailed
down what their requests are. We have expiring labor agreements. We have the FTA, which
expired, June of 2020. We also have several unaffiliated employees with expired agreements,
our health insurance



46:00 Arlene Hussey: Bring them.

46:03 Dan Grecco: Our health insurance, increase should come out in March, We have some
band issue costs and interest. And our BOCES cost should be out any day now. Transportation
costs, of course, will not be known until the May Consumer Price Index. Are there any
questions?

46:24 Sean Wall-Carty: I have a question, Mr. Greco.

46:25 Ivan Katz: If?

46:26 Sean Wall-Carty: What was this whole what

46:26 Dan Grecco: Yes.

46:27 Sean Wall-Carty: What was the total cost? And I'm going back of the

46:29 Dan Grecco: Yep.

46:30 Sean Wall-Carty: after-school program. I got the high school number. I just wanted to
know the coldest total cost weekly.

46:36 Arlene Hussey: We?

46:37 Dan Grecco: Sure.

46:38 Arlene Hussey: Sure.

46:39 Sean Wall-Carty: Sorry.

46:39 Arlene Hussey: Sorry.

46:39 Dan Grecco: That's okay. Roll back time. So, the weekly cost will be 15,910 for the
elementary school.

46:58 Sean Wall-Carty: I have the high school number.

47:00 Dan Grecco: Okay, so you're good.

47:01 Sean Wall-Carty: So if yeah, so fifteen nine, thank you.

47:04 Dan Grecco: Okay. Anyone else? Not seeing anyone. So, thank you very much.

47:13 Arlene Hussey: Thank you.

47:14 Ivan Katz: I will say that the health insurance rate is going to be announced next week, so
I'm gonna ask the budget committee if they will be able to convene either the end of next week



or sometime before the the board meeting on the 17th. So we can see what impact, the health
insurance rate increase has on the next diversion of the budget that will be presented on the
17th.

47:46 Dan Grecco: Thank you, Dr. Katz

47:47 Arlene Hussey: Oh,

47:50 Mike Weiner: Okay, thank you very much. Can I have a motion to accept the minutes?

47:56 Jennifer Reinhardt: Motion.

47:58 JOE EOCS: I'll second it.

47:59 Mike Weiner: Okay, thank you.

47:59 Arlene Hussey: Yeah.

48:00 Mike Weiner: Joe. Any discussion. All in favor.

48:07 JOE EOCS: I,

48:07 Sean Wall-Carty: Alright.

48:10 Mike Weiner: Hearing none motion passes. Which brings us up to letter L action items.
Can I have a motion for a consent agenda for number items. Number two, through 12.

48:26 JOE EOCS: I'll make promotion.

48:26 Fiorella Muscia: Motion.

48:28 Mike Weiner: Joe.

48:28 Fiorella Muscia: Second theorella.

48:31 Mike Weiner: Ariel, second. Any discussion. Hearing none. In favor, please. Uh, yeah. I

48:42 JOE EOCS: I,

48:43 Jennifer Reinhardt: I,

48:43 Sean Wall-Carty: I,

48:44 Arlene Hussey: Right.

48:45 Mike Weiner: Any days. Any abstentions hearing, none motion passes. There is no other
action items. There's a second public recognition. Do we have anyone?



48:59 Ivan Katz: I don't believe so.

49:01 Mike Weiner: Okay, brings us to letter p. Old and new business. I'm sorry. A letter O board
time and committee reports. Any committee reports. Hearing none. Any older new business.
Hearing none. Is there a need to go into executive session? Hearing none. Movement for
adjournment.

49:37 Sean Wall-Carty: I'm Mr. Mr. Vice President, I I would like to have board time

49:41 Mike Weiner: Okay.

49:43 Sean Wall-Carty: um, there's a couple of topics like I do want to cover and I'm gonna kind
of go over it really quickly. I think what the football players and Coach scanner have brought up
tonight was absolutely a key. And during my time on the board, although this is not as long as
some of you, I have never seen a group of students come forward to make. Such a request with
the Board of Education and, and do it in a very eloquent.

50:16 Arlene Hussey: and,

50:18 Sean Wall-Carty: And elephant way, I think that goes a long way, really look at that, that
training that development that's gone through and obviously compliments to this and Leslie
Lindsey, and the government program with that. But just wanted to really take a moment to say
something about that.

50:39 Jennifer Reinhardt: If you.

50:40 Sean Wall-Carty: Um, and and that kind of goes into my next item. I know we're really we
and we have to focus on our kids in the, in the schools. But I also want to make sure that we do
take time to think of our Educators, think of our leaders, think of our folks are in those buildings
every day or even doing it remotely. They're trying to support the things that are going on and
and so you know, while we're talking about doing a lot and I think we have to do things that are
morale boosting and we have to look at all those things. I think it's also important too that we
acknowledge and we we pay homage to the fact that the folks that are on the boots on the
ground, doing this every single day. And I think we have to do that. um, finally, I want to talk
about a and I'm gonna call it a personal issue and I have and, and what I want to talk about is
the Level of communication that that we have on this board. And while all members are not
present, I mean no disrespect by that, by what I'm going to say, I am going to say it.

51:56 Jennifer Reinhardt: If?

51:57 Sean Wall-Carty: I would like to have. Some sort of. Training. Or guidance from Authority
expert subject matter expert on the communication that we have as a board? In the age of the
electronic communication, when there's things that are going on and things are happening,
those items are communicated. Via email. and,

52:30 JOE EOCS: If?

52:33 Sean Wall-Carty: when you are, I'm not gonna use the word restricted, but when there



seems to be a haze over what is and isn't, I

52:42 Arlene Hussey: You.

52:43 Sean Wall-Carty: need to be very clear. And what we should be able to do. I think I'm
pretty confident that. You know, there's no intention to stifle or, or to shrink communication, but I
think we need to be very clear on how that communication should happen. What's our role and
responsibility in that. And and just making sure that we're doing things that we need to do. So I
ask and I seek for training And that's all I got.

53:17 Ivan Katz: So on, I will talk to president barbiani in the past. We've in included, nisbah in
training as they have. They're the expert organization on boards in the state so I'll have that
conversation with president barbiani based on the conversation. You just had. Also if I could just
touch base because I just got some information. I know that we've been in terms of football, we
are looking at some things. I know that we have football goal posts that that are attached to
soccer goals on site. They just need to be put together and then we can have a home field down
by the elementary school. I realize that we don't have night lights, but I also realize that lights
can be rented. When I was superintendent in another school district. We had groups, actually
donated light. So the football field, the cost of lights and if you have those Portable generated
lights, you probably get eight of 10 of them eight or ten of them could light a field up. So there
are some things that we could do and continue having that conversation on so that there could
be a feeling of a home field, a feeling of night games, goal posts that we have that could be put
together. So I think we have some things already in place, I know that Miss Lindsay and is kind
of a spearheading that. So the conversation is lost. We're prepared to move forward with some
of those and I think that we have some things in place to give some folks. I actually our kids
something to smile about moving forward because I see coach scanner smile and so that's a
good thing. So I'll carry those that forward Dr. Wolcardi and get some more information and we'll
move forward on those other things as well.

55:08 JOE EOCS: So, Dr. Katz, I'd like to say something or add something to this on the heels
of what Sean walcardi said, I think it's incumbent upon us to deal with this in the near term. I
want to have this discussion. By the next board meeting latest. And we need to be having a
clear understanding when we're communicating. what we're allowed to communicate and how

55:40 Ivan Katz: yeah, like

55:40 JOE EOCS: and when things are done in error, they need to be walked back. Very clearly,
they need to be walked back. And that's all I'm going to say. And you know what I'm talking
about and you can propagate that information out since you're the central hub.

55:58 Ivan Katz: Will do message received.

56:00 JOE EOCS: Thank you.

56:03 Mike Weiner: Dr. Katz I also want to go back a little bit on the football thing. I think there's
a need more for bleachers as well so we perhaps might want to look at that. Be used soccer,
both boys and girls and for football.



56:21 Emily Collura: I do.

56:21 Ivan Katz: The athletic director is, is on the phone. She is hearing that as well. I don't
know what we can come up with what we can? Certainly look at what options might might be.

56:33 Emily Collura: I do have a question regarding the fields, so you said football would be
down at the elementary school Fields. We're already very crowded because it's the girls soccer
the boys soccer and both the modified teams So would we be rotating on days? Or would we
just be like shoved into Small sections because as Miss said earlier, they do need space.

56:53 Ivan Katz: Well, we don't want to shove anybody into a corner and I'm sure that the Junior
Senior High School soccer field will be open. So we will be able to use the the infield there as
well. So I'm sure it's going to be scheduled in a way so that nobody is overcrowded.

57:11 Emily Collura: Okay. Thank you.

57:14 Ivan Katz: Thank you.

57:17 Mike Weiner: Okay, it brings us to letter r for adjournment. Do I have a motion?

57:24 JOE EOCS: I'll make the motion.

57:26 Mike Weiner: Joe.

57:27 Jennifer Reinhardt: Second.

57:28 Mike Weiner: Second. Okay. If your own own favor,

57:33 Arlene Hussey: I,

57:33 Jennifer Reinhardt: Right.

57:34 JOE EOCS: I,

57:34 Sean Wall-Carty: Hi.

57:35 Mike Weiner: Any days? No. Motion is carried. Thank you, everyone.

57:42 Arlene Hussey: Good night.

57:43 Mike Weiner: Good night.

57:43 Ivan Katz: Good night everyone.

57:44 Fiorella Muscia: Good night.

57:44 JOE EOCS: Right.


